
Context

Issues & Goals Benefits

Mission

Saint Gobain is an international group operating in
64 countries.
At the national level, Point P, the Group's brand,
consists of several subsidiaries.
Point P’s IT services department has launched a
project to implement SAP Retail.

The initial assignment entrusted to d²X Expertise
entailed:
• Project indicators,
• Budget monitoring,
• Project communication - notably through the

event organization.
Our consultant was able to extend the scope to
manage the implementation of SAP
authorizations.

Within the scope of this assignment, d²X
Expertise:
• Automates the monitoring of indicators and

investments related to the project,
• Ensures budgetary follow-up,
• Contributes to a dynamic project

communication,
• Provides expertise on security issues.

The main key points of this project’s 1st Lot are:
• Improved and harmonized processes for a 

better supply management,
• Pricing control,
• A unique modelling for brands, 
• A simplified stock plan management,
• Optimization of purchases and sales.
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